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BeConWiz     CREATING THINKERS

AG E N CY I N  L E A R N I N G

WHO CAN? YOU CAN.. .

Active Agents- Peer mentor ing

Aim: To bring forward and make visible the understandings, skills and dispositions that each student has to share and is willing to act as a 
mentor for others. The resource has been developed to provide differentiated options for the reflection process. Students can choose 
both the reflection process and the amount of scaffolding they would prefer connected to developing peer mentors.

Subject links: Any subject, discipline or learning community

Included in the resource: 
• Ideas for use and background information
• Three types of reflection process

• Graphic organizers with and without guided questions (including the Freya model)
• Learner Profile focused reflections (Four types from the very guided to student driven open choice)
• Six thinking hat routine (Whole class, paired or individual reflections with guiding questions or open ended reflections)
• Options for display board and mentor statements.

Teaching resources that move Beyond Conventional Wisdom.
Our resources are designed to support student choice, voice and agency. The resources are ideal for all teaching styles, but particularly suited to inquiry (constructivist) teaching.
Our aim is to move beyond conventional teaching tools, consultancy and training by creating tailored resources, strategies and training opportunities that enable teachers to implement supportive, differentiated, challenging and innovative learning 
experiences.

http://beconwiz.com
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Every member of a learning community has something that they can mentor others in. The mentoring might be connected to a skill such as skipping, developing a good search 
phrase for research or staying calm in the face of difficulties. Learners might have different abilities such as being a “quiet” learner, feeling comfortable working in teams, 
great at organizing time or materials, or developing innovative ideas. 

Some of these skills, abilities, dispositions or perspectives will be seen as constructive and useful in different leaning spaces, some will fall into the shadow of not being a 
popular or pleasing construct, depending on the powerful voices and meaning-makers in any given group.

It is important that all members of a learning community have space and are valued for the ideas, skills, understandings, etc. that they feel they can share with others in 
the role of mentor.

What the mentors have to offer will depend on their age, identity claims and previous experiences.  By providing a space and voice for peer mentoring, teachers are setting 
up the scaffold needed to support action-based agency.

Use the resources in this product to set up an “Active Agents- Peer Mentoring’  board. Or just use the ideas and let the students 
create their own board. Alternatively share the idea behind the board with the members of the leaning class and leave it 
open to how they create a peer mentoring system.
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I n v i te  t h e  s t u d e nt s  to  s e l e ct  a  r e f l e ct i o n  s t r a te g y  a n d  h a v e  t h e m  r e f l e ct  o n  t h e  t h i n g s  a b o u t  t h e m s e l v e s  t h a t  
t h ey  a r e  m o st  p r o u d  a n d  wo u l d  l i ke  ot h e r s  to  k n ow  a b o u t .  E n c o u r a g e  t h e m  to  t h i n k  b eyo n d  j u s t  t h e  a c a d e m i c  
to  b r o a d e r  a s p e ct s  o f  t h e m s e l v e s .  Yo u  m a y  e v e n  m o d e l  s o m e  o f  yo u r  ow n  i d e a s  a b o u t  yo u r s e l f.

T h e  r e f l e ct i o n s  s h o u l d  b e  p e r s o n a l  a n d  d o n ’ t  n e e d  to  b e  s h a r e d  w i t h  ot h e r s .  B y  d o i n g  t h i s ,  t h e r e  i s  r e d u c e d  

p r e s s u r e  ‘ to  g e t  i t  r i g ht ’  a n d  m o r e  o p p o r t u n i t y  a n d  s c o p e  fo r  e a c h  s t u d e nt  to  t h i n k  a b o u t  a s p e ct s  o f  
t h e m s e l v e s  t h a t  t h ey  r e a l l y  l i ke .

O n c e  t h e  s t u d e nt s  h a v e  h a d  a  fa i r  t i m e  to  r e f l e ct,  a s k  t h e m  to  l o o k  a t  t h e  i d e a s  t h ey  g e n e r a te d  a n d  s e l e ct  
o n e  o r  t wo  o f  t h e  t h i n g s  fr o m  t h e i r  i d e a s  l i s t  t h a t  t h ey  wo u l d  l i ke  to  m e nto r  ot h e r s  i n ,  e i t h e r  i n s i d e  o r  

b eyo n d  t h e  c l a s s r o o m .  

I f  t h e  s c h o o l  i s  m o r e  st r u ct u r e d  a n d  l e s s  o p e n  to  fr e e  c h o i c e ,  u s e  t h e  P Y P  l e a r n e r s ’  p r o f i l e s  a s  a  fr a m e wo r k  
fo r  s t u d e nt s  to  r e f l e ct  o n  w h o  t h ey  w a nt  to  b e  a s  m e nto r  a n d  w h a t  t h ey  c a n  o ffe r  i n  t h i s  r o l e .

Fr o m  h e r e ,  i n v i te  t h e  s t u d e nt s  to  c r e a te  a  m e nto r i n g  s ta te m e nt  to  a d d  to  t h e  p e e r  m e nto r  b o a r d .  
e . g .  I  a m  r e a l l y  g o o d  a t … . ,  I  c a n  m e nto r  yo u … . ,  I f  yo u  wo u l d  l i ke  to … ,  L e t  m e  s h a r e  w i t h  yo u … ,
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S t u d e nt s  c a n  r e p r e s e nt  t h e i r  m e nto r i n g  o p p o r t u n i t i e s  i n  wo r d s  o r  p i ct u r e s ,  d e p e n d i n g  o n  a g e ,  a b i l i t y,  i nte r e st  
a n d  p r e fe r r e d  w a y  o f  e x p r e s s i n g  t h e m s e l v e s .  T h e  ot h e r  o pt i o n  i s  to  p h oto g r a p h  t h e  s t u d e nt  m o d e l l i n g  w h a t  
t h ey  wo u l d  l i ke  to  o ffe r  ot h e r s  b y  w a y  o f  m e nto r i n g .

L e a r n i n g  c o m m u n i t i e s  c a n  b e  a s  c r e a t i v e ,  d e ta i l e d ,  o r  s i m p l e  i n  t h e  c r e a t i o n  o f  t h e i r  m e nto r  b o a r d .  T h e r e  c a n  
b e  d i ffe r e nt  s e ct i o n s  s u c h  a s  s k i l l s ,  i nte r e st s ,  a t t i t u d e s ,  o r  i n s i d e  t h e  c l a s s r o o m ,  o u t s i d e  t h e  c l a s s r o o m ,  
l e a r n i n g  s t y l e s ,  fo r  wo r k  o r  fo r  fu n .  It  wo u l d  b e  u p  to  e a c h  l e a r n i n g  c o m m u n i t y  to  d e c i d e  o n  h ow  to  o r g a n i z e  
o n  t h e  b o a r d .

O n c e  t h e  b o a r d  i s  s e t  u p ,  i t  c a n  a ct  a s  a  r e fe r e n c e  p o i nt  fo r  s t u d e nt s  to  c a l l  o n  t h e i r  p e e r s  fo r  h e l p  a n d  
m e nto r i n g .  S t u d e nt s  c a n  a d d  o r  c h a n g e  t h e i r  m e nto r i n g  i d e a s  a t  a ny  p o i nt  d u r i n g  t h e  i n q u i r y,  te r m ,  ye a r.
It  wo u l d  b e  a d v i s a b l e  to  r e - v i s i t  t h e  m e nto r i n g  b o a r d  a t  r e g u l a r  i nte r va l s  d u r i n g  t h e  s c h o o l  ye a r.  It  m i g ht  b e  
a t  t h e  b e g i n n i n g ,  d u r i n g  t h e  m i d d l e  a n d / o r  a fte r  a n  i n q u i r y  i s  c o m p l e te .  T h i s  w a y  st u d e nt s  c a n  s e e  t h a t  s k i l l s ,  
d i s p o s i t i o n s ,  e tc .  c a n  c h a n g e  a n d  s o  c a n  w h a t  t h ey  o ffe r  a s  a  m e nto r.
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Reflect on who you could be as a mentor?  Reflect on what you might have to offer as a mentor?

The fol lowing are open reflections on graphic organizers. There are six choices.

Coloured graphic organizer with 
guiding questions, that inv ite 
students to think about what 
they bring to mentoring and 
what they offer as a mentor.

Coloured graphic organizer, no 
questions .  Open ended reflect ion 
for class or student  to have 
agency in how or what they 
reflect on as a mentor.  

Black and white graphic 
organizer with guiding questions 
that inv ites students to think 
about what they bring to 
mentoring and what they offer 
as a mentor.

Black and white graphic 
organizer, no questions .  Open 
ended reflection for class or 
student  to have agency in how 
or what they reflect on as a 
mentor.  

Other s i tes of agency in the ref lect ion process inc lude the students generat ing the ref lect ion quest ions or developing their  own graphic organiser .  
For c lasses new to agency,  there could be more choice provided in the types of graphic organisers avai lab le or access to a var iety of dif ferent 
ref lect ive th ink ing rout ines .

Coloured or black and white 
Freya model graphic organizer 
that inv ites students to think 
about mentoring, what being a 
mentor is and isn’t,  and 
developing a definit ion that 
helps guide mentors and the 
choices they make.
From this students could 
col laborate and develop an 
essential  agreement about the 
choices a mentor and an 
apprentice have  in the 
mentoring process .
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Me

When I face poss ib i l i t ies…

When I face prob lems . . .

When I p lay…

When I work…

D id  you know… It is  important to me…

Thing I l ike about myself… Things I am proud of…
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Me
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Def in it ion of mentor ing Character ist ics  of a mentor

Example of mentor ing Th is  i s  NOT an example of mentor ing

MENTORING
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Def in it ion of mentor ing Character ist ics  of a mentor

Example of mentor ing Th is  i s  NOT an example of mentor ing

MENTORING
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Reflect on who you could be as a mentor.  Reflect on what you might have to offer as a mentor.

The fol lowing are reflections based on the PYP learner profi les. There are three types of reflection processes for each 
posit ion in the learner profi le. The three types of reflection processes are scaffolded from very guided to more open, 
thus al lowing for differentiation and student choice in what aspects of the the learner profi le or mentoring they want to 
focus on. For more open ideas see the next page.

Coloured graphic organizer with guid ing statements based on a learner 
prof i le pos i t ion that inv i tes students to th ink about what they br ing to 
mentor ing and what they offer as a mentor .  (Very guided) 

B lack and white graphic organizer with open quest ions that inv i te 
students to th ink about the connect ion between the learner prof i le 
pos i t ion,  agency and mentor ing,  real  l i fe and the c lassroom. (Less 
structured)

B lack and white graphic organizer with with some key word prompts 
to inv i te students to brainstorm ,  ref lect ,  wonder and predict how the 
learner prof i le pos i t ion is  connected to agency,  mentor ing and their  
own ideas.  (Open with some structure)
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Reflect on who you could be as a mentor?  Reflect on what you might have to offer as a mentor?

Students can also develop their own reflection based on the posit ions in the learner profi le. They can use the name and 
the information they have, know or believe about the posit ions one could take as part of the learner profi le. The 
students can choose how they reflect, record and share these ideas.   

Each learner prof i le pos i t ion has a card with an image to prompt th ink ing and start  d iscuss ions or debates .  There are some guiding quest ions that 
can be used or students can generate their  own quest ions to use as part of the ref lect ion processes .



I  can mentor people…
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BALANCED

When I am a balanced mentor I…

I am balanced in my own l ife when… I would l ike to have a mentor to help me with…

I can make cho ices that ba lance how I fee l ,  what I 
th ink and what I do .  I  understand that l iv ing and non-
l iv ing th ings are interconnected ,  and that peop le need 
to make cho ices to protect and look after the ba lance 
between a l l  th ings .

I can be a balanced mentor who can help people…
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BALANCED

How are agency and balance connected?

How is being are real-l ife choices and being balanced 
connected?

What do you have to offer as a mentor?

What does being balanced mean?

How might a balanced mentor choose to act?
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BALANCED

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency
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BALANCED

What cho ices are connected to becoming ba lanced?

How are these cho ices connected to agency,  or mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when th ink ing about 
ba lance?

CARING

What cho ices are connected to becoming car ing?

How are these cho ices connected to agency,  or mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when choos ing to be 
car ing?



I  can mentor people…
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CARING

I am respectfu l  and I th ink about my own and others 
fee l ings .  I  try and act in  ways that are k ind .  I  try and 
make a d ifference that is  he lpfu l  to others and myself.  
I  check to see what might be he lpfu l  to others or 
myse lf.

When I am a caring mentor I…

I am caring in my own l ife when… I would l ike to have a mentor to help me with…

I can be a caring mentor who can help people…
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CARING

How are agency and caring connected?

How is being are real-l ife choices and being caring 
connected?

What do you have to offer as a mentor?

What does being caring mean?

How might a caring mentor choose to act?
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CARING

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency



I  can mentor people…

ABN 11 902 872 865       BeConWiz     CREATING THINKERS     © 2020 beconwiz.com – All Resources, ideas and illustrations are copyrighted

COMMUNICATOR

I am can share ideas c lear ly and I take t ime to 
understand other peop le ’s  ideas .  I  can use lots  of 
d ifferent ways to communicate ideas ,  fee l ings  and 
sk i l l s .  I  can share and l i sten to ideas in  lots  of 
d ifferent s ituat ions .

When I am an expressive mentor I…

I am a communictor in my own l ife when… I would l ike to have a mentor to help me with…

I can be a mentor who uses different forms of communication to help 
people…
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COMMUNICATOR

How are agency and communication connected?

How is being are real-l ife choices and being a 

communicator connected?

What do you have to offer as a mentor?

What does being a communicator mean?

How might mentor who is a communicator choose to act?
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COMMUNICATOR

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency
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COMMUNICATOR

What cho ices are connected to becoming a communicator?

How are these cho ices connected to agency,  or mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when choos ing to be a 
communicator?

INQUIRER

What cho ices are connected to becoming an inqu irer?

How are these cho ices connected to agency,  or mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when choos ing to 
inqu ire?



I  can mentor people…
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INQUIRER

I am curious and I l ike discovering new ideas, 
sk i l ls or perspectives .  I try and learn by myself 
or in a groups.  I try and discover new things in 
the classroom and in the real world .  I f ind 
learning and discovering excit ing.

When I am mentor who is curious and l ikes to inquire I…

I am an inquirer in my own l ife when… I would l ike to have a mentor to help me with…

I can be an inquiring mentor who can help people…
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INQUIRER

How are agency and inquiring connected?

How is being are real-l ife choices and being an inquirer 

connected?

What do you have to offer as a mentor?

What does being an inquirer mean?

How might mentor who is an inquirer choose to act?
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INQUIRER

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency



I  can mentor people…
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KNOWLEDGEABLE

I explore ideas across al l  subjects .  I use ideas 
that cross t ime and p lace to develop big ideas 
that I can use in the real world to problem 
solve, innovate and be creative with .  I think and 
learn about ideas that are personal or 
connected to local and global communit ies .  

When I am a knowledgeable mentor I…

I am knowledgeable in my own l ife when… I would l ike to have a mentor to help me with…

I can be a  knowledgeable mentor who can help people…
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KNOWLEDGEABLE

How are agency and knowledge connected?

How is being are real-l ife choices and being 

knowledgeable connected?

What do you have to offer as a mentor?

What does being knowledgeable mean?

How might mentor who is knowledgeable choose to act?
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KNOWLEDGEABLE

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency



ABN 11 902 872 865       BeConWiz     CREATING THINKERS     © 2020 beconwiz.com – All Resources, ideas and illustrations are copyrighted ABN 11 902 872 865       BeConWiz     CREATING THINKERS     © 2020 beconwiz.com – All Resources, ideas and illustrations are copyrighted

KNOWLEDGEABLE

What cho ices are connected to becoming knowledgeab le?

How are these cho ices connected to agency,  or mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when pos it ion ing 
onese lf  as  knowledgeab le?

OPEN-MINDED

What cho ices are connected to becoming open-minded?

How are these cho ices connected to agency,  or mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when pos it ion ing 
onese lf  as  open-minded?



I  can mentor people…
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OPEN-MINDED

I am open and welcoming of ideas, perspectives 
and experiences that are different to my own. 
I am interested in reflecting on my own and 
other points of v iew. I can value and appreciate 
difference.

When I am an open-minded mentor I…

I am open-minded in my own l ife when… I would l ike to have a mentor to help me with…

I can be a mentor who is open-minded, this means I can who can help 
people…
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OPEN-MINDED

How are agency and being open-minded connected?

How is being are real-l ife choices and being open-minded 
connected?

What do you have to offer as a mentor?

What does being open-minded mean?

How might mentor who is open-minded choose to act?
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OPEN-MINDED

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency
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PRINCIPLED

I try and act fair ly and honest ly.  I bel ieve in 
making equitable and trustworthy choices .  I 
bel ieve al l  l iv ing things should be treated with 
respect and care.  I try and make choices that 
are informed which mean that I respond and 
act thoughtful ly.

When I am a principled mentor I…

I am princip led in my own l ife when… I would l ike to have a mentor to help me with…

I can be a principled mentor who can help people…
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PRINCIPLED

How are agency and being principled connected?

How is being are real-l ife choices and being principled 

connected?

What do you have to offer as a mentor?

What does being principled mean?

How might mentor who is principled choose to act?



ABN 11 902 872 865       BeConWiz     CREATING THINKERS     © 2020 beconwiz.com – All Resources, ideas and illustrations are copyrighted

PRINCIPLED

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency
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PRINCIPLED

What cho ices are connected to ident ify ing onese lf  as  pr inc ip led?

How are these cho ices connected to agency,  mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when pos it ion ing 
onese lf  as  pr inc ip led?

REFLECTIVE

What cho ices are connected to becoming ref lect ive?

How are these cho ices connected to agency,  mentor ing or becoming 
internat iona l ly  m inded?

What are some of the th ings  to be thoughtfu l  of when choos ing to be 
ref lect ive?
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REFLECTIVE

I think back on experiences and ideas, I think 
careful ly about what might happen in the 
future.  I use this think ing and reflecting to help 
me make good choices and learn new things .  I 
understand that reflecting helps me make 
informed choices .

When I am a reflective mentor I…

I am reflective in my own l ife when… I would l ike to have a mentor to help me with…

I can be a reflective mentor who can help people…
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REFLECTIVE

How are agency and being reflective connected?

How is being are real-l ife choices and being reflective 
connected?

What do you have to offer as a mentor?

What does being reflective mean?

How might mentor who is reflective choose to act?
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REFLECTIVE

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency
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RISK TAKER

I am interested in trying and doing new things .  I 
understand that mistakes can be a launch-pad 
for new learning.  I am resourceful and resi l ient 
when faced with change, chal lenges or 
possibi l it ies .

When I am a couragous mentor I…

I am a r isk-taker in my own l ife when… I would l ike to have a mentor to help me with…

I can be a mentor who is courageous and take risks, I can can help 
people…
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BALANCED

How are agency and being balanced connected?

How is being are real-l ife choices and being balanced 
connected?

What do you have to offer as a mentor?

What does being balanced mean?

How might mentor who is balancecd choose to act?
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RISK TAKER

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency
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RISK TAKER

What choices are connected to identifying oneself as a r isk 
taker?

How are these choices connected to agency, mentoring or 
becoming international ly minded?

What are some of the things to be thoughtful of when 
posit ioning oneself as a r isk taker?

THINKER

What choices are connected to identifying oneself as a 
thinker?

How are these choices connected to agency, or mentoring or 
becoming international ly minded?

What are some of the things to be thoughtful of when 
posit ioning oneself as a thinker?



I  can mentor people…

ABN 11 902 872 865       BeConWiz     CREATING THINKERS     © 2020 beconwiz.com – All Resources, ideas and illustrations are copyrighted

THINKER

I use cr it ica l  and creat ive th ink ing to exp lore,  
understand and ref lect on ideas ,  exper iences and 
perspect ives .  I  use carefu l  th ink ing when tak ing 
act ion .  I  am thoughtfu l  of the ideas of others ideas 
and th ink ing .

When I am a mentor who takes time to think I…

I am a thinker in my own l ife when… I would l ike to have a mentor to help me with…

I can be a mentor who thinks carefully and can help people…
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THINKER

How are agency and being a thinker connected?

How is being are real-l ife choices and being a thinker 
connected?

What do you have to offer as a mentor?

What does it mean to be a thinker?

How might mentor who is a thinker choose to act?
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THINKER

Mentoring…

Other thoughts…Other words, feel ings or ideas connected to being balanced…

Agency
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Reflect on who you could be as a mentor.  Reflect on what you might have to offer as a mentor.

Students can use de Bono’s s ix think ing hats to reflect on what they have to offer as a mentor and what it means to be part of the mentoring 
process .   There are three resources to choose from in this reflection process .

Think ing  hat  cards  for ind iv idua l  or  pa ired group ing  ref lect ions .  These cards  have 
gu id ing  ref lect ion quest ions .  Student  can choose how they respond ,  record and share 
the ir  ideas ,  thus  support ing  agency in  how they l earn and what  they focus  on .

A sma l l  group or  who le  c l ass  poster or  s l i de ,  w ith  some gu id ing  ref lect ion  quest ions .  Student  can choose how they respond ,  
record and share the ir  ideas ,  thus  support ing  agency in  how they l earn and what  they focus  on .

Th ink ing  hat  cards  for ind iv idua l  or  pa ired group ing  ref lect ions .  These cards  have 
some informat ion about  the type of  th ink ing  connected to  each hat  and students  can 
generate the ir  own quest ions  or  ref lect ions  based on these po ints .  Student  can 

choose what  they focus  on ,  how they respond ,  record and share the ir  ideas ,  thus  
prov id ing  greater agency on the l earn ing  and ref lect ion  process .   
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Reflect on who you could be as a mentor.  Reflect on what you might have to offer as a mentor.

White hat think ing:  Facts, data information and evidence
• What would you l ike others to know about you as a mentor? 
• What things would you l ike to offer as a mentor?

Blue hat think ing:  Big p icture think ing, seeing how things are connected; Reflecting on the whole process
• What do you understand about being a mentor?
• What might help you make decis ions as a mentor?

Red hat think ing:  Feel ings, emotions, intuit ion and hunches
• What feel ings do you have when you think about mentoring?
• What are some of the hunches you have about who you are as a mentor?

Black hat think ing:  Potential  problems, awareness of difficult ies, caution
• What might some things that might be difficult as a mentor?
• What would you be cautious about when offering to mentor someone?

Yel low hat think ing:  View possibi l it ies, optimist ic out look, potential  or promise
• What might be some things that could be excit ing or interesting as a mentor?
• What are some things you have to offer as a mentor?

Green hat think ing:  Creativ ity, alternatives, innovations, provocative ideas and changes
• What are some interesting ways you could mentor people?
• What changes or creative options could mentoring offer?
• What are you curious about in the mentoring process?



ABN 11 902 872 865       BeConWiz     CREATING THINKERS     © 2020 beconwiz.com – All Resources, ideas and illustrations are copyrighted

White hat thinking: Facts, data information and evidence
• What would you like others to know about you as a mentor? 
• What things would you like to offer as a mentor?

Blue hat thinking: Big picture thinking, seeing how things are connected; 
Reflecting on the whole process
• What do you understand about being a mentor?
• What might help you make decisions as a mentor?

Red hat thinking: Feelings, emotions, intuition and hunches
• What feelings do you have when you think about mentoring?
• What are some of the hunches you have about who you are as a mentor?
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White hat thinking: Facts, data information and evidence

Blue hat thinking: Big picture thinking, seeing how things are connected; 
Reflecting on the whole process

Red hat thinking: Feelings, emotions, intuition and hunches
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Black hat thinking: Potential problems, awareness of difficulties, caution
• What are some of the things that might be difficult as a mentor?
• What would you be cautious about when offering to mentor someone?

Yellow hat thinking: View possibilities, optimistic outlook, potential or promise
• What might be some things that could be exciting or interesting as a 

mentor?
• What are some things you have to offer as a mentor?

Green hat thinking: Creativity, alternatives, innovations, provocative ideas and 
changes
• What are some interesting ways you could mentor people?
• What changes or creative options could mentoring offer?
• What are you curious about in the mentoring process?
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Black hat thinking: Potential problems, awareness of difficulties, caution

Yellow hat thinking: View possibilities, optimistic outlook, potential or promise

Green hat thinking: Creativity, alternatives, innovations, provocative ideas and 
changes
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Invite the students to create a display so that they can share what they have to offer as peer mentors.

Students can use the images provided in this resource or alternative ly create their own disp lay board using their unique talents and sk i l ls .  
Included in the disp lay section of this resource is…

A variety of heading banners

Four disp lay board images

Templates for mentor statements
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Mentor Statement

ABN 11 902 872 865  BeConWiz © beconwiz.com 2018 All rights reserved

Mentor Statement
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Mentor Statement
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BeConWiz, will be referred to as BCW in this document. 

BCW will now use 'they - themself' as a singular, gender-neutral pronoun in all  material  
and resources generated. Just as the use of 'he - man' disappeared  women’s

voice and identity, use of the binary 'she - he' and related pronouns  has 
disappeared and rendered voiceless marginalised groups that do not identify  

with the 'he -she' pronouns. Until some wider grammatical agreement has been  
reached about what pronouns will be used to embrace the diversity of gender  

experience, in text we will use 'they - themself' in our materials. Given that words/language 
create reality, using language that is acknowledging and inclusive of all people who identify 
across a wide gender spectrum is an issue of power, politics, respect and visibility. “

BeConWiz ’s commitment to equitable and ethical practices 
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BeConWiz Creat ing Th inkers 

TERMS AND CONDITIONS

LICENSE TO USE PURCHASED INDIVIDUAL CLIP ART
The clipart purchased on this site may only be used for personal or class use. It can not be used in the production or publication of any materials,                                                                                                         
resources or other related goods that are to be sold onto others or for commercial use.
Schools wishing to buy clip art for across school use or in school publications must contact the BeConWiz team for a price for this option.

LICENSE TO USE PRODUCTS
Any products purchased from BeConWiz are purchased by you for your personal use and not for distribution or resale.
BeConWiz download resources are able to be printed for personal use by the purchaser (a given single educator) only. They can be used to teach your                                                                                                       class 
of students  and are intended to be used in this way. Schools wishing to use product packages or negotiate tailored deals or teaching teams must                                   
contact BeConWiz directly and negotiate separate terms and conditions.
Any workshop or consultancy work will be negotiated and tailored to meet individual client needs and as such, the terms and conditions of                                                                                                                    
such purchases or contracts will be issued and delivered in separate documentation.

ELECTRONIC DOWNLOAD DELIVERY
Download products are immediately available to holders of a product package of BeConWiz. If you have any problems with an immediate                                                                                                                        
download, please contact us at beconwiz@beconwiz.com

DOWNLOAD PRODUCTS AND MATERIALS
We provide no guarantee that you will be able to use school computers to download BeConWiz materials. We will endeavor to do our best to                                                                                                                      
ensure downloadable material is accessible on a variety of computers, tablets or devices. If you are experiencing issues with download or                                                                                                                    
printing of materials please contact us, so we can improve our service to you.

"BCW will now use 'they - themself' as a singular, gender-neutral pronoun in all material and resources generated. Just as the use 
of 'he - man' disappeared women's voice and identity, use of the binary 'she - he' and related pronouns has disappeared and 
rendered voiceless marginalised groups that do not identify with the 'he -she' pronouns. Until some wider grammatical agreement 
has been reached about what pronouns will be used to embrace the diversity of gender experience, in text we will use 'they -
themself' in our materials. Given that words/language create reality, using language that is acknowledging and inclusive of all people 
who identify across a wide gender spectrum is an issue of power, politics, respect and visibility. “


